MEeeTING MINUTES

FJB Board Meeting Minutes

Monday, May 12, 2025
8:30 PM -9:30 PM

Meeting called by Cam Hodson
Location: Fudala’s Home — Folsom, CA
Notes: Call to order at 8:35 PM | Meeting Adjourned at 9:52 PM
Executive Board Member Present:

e Cam Hodson, President

e Dan Smith, VP of Football

e Susie Albright, VP of Cheer

e Fallon Wingard, Treasurer

e Heather Martinez, Events

e Joyce Fudala, Secretary

Executive Board Member Present:

e Sam Hise, Concessions

Time Presenter Topic | Notes
8:35 PM Secretary Meeting Start
Treasurer

2025 Budget approved by Treasurer and President on 5/15/25
= Board reviewed current checking and savings account balances
= Board reviewed income and expenses
» Board approved Lauren Bean, Assistant Treasurer
» Insurance renewed

= 2024 taxes completed and filed
= Board discussed scholarship process; submission deadline set for 7/11/25

President » Amended Handbook approved on 5/12; further amendment needed to reflect
updated mascot price

= Final Football and Cheer Assistants approved on 5/12
= Board discussed upcoming fundraising initiatives

= Board discussed bleacher upgrades at Livermore Park for the upcoming
season

= Board requested an email and social media blast for upcoming events and
save-the-dates (see Events section)



VP Football

VP Cheer

Events

Parent
Volunteer
coordinator

Other Board
Members

9:52 PM Secretary

Board discussed planning and actions for the Golf Tournament scheduled on
717125

24 participants signed up for the 2025 Sideline Cheer program
Mascot fee approved at $225

Vanessa Fisher approved as Assistant to Cheer Records
Sponsorship and Program T-Shirts discussed — more details to follow

Teen Hire Program — 14 high school applications received: first-round
interviews scheduled for 5/17/25

Kapri Smith and Elisa Contreras approved as JM Assistant Coaches

Badge Photos and Fingerprinting scheduled for 5/13/25 from 7-8:30PM at
Folsom Sports Complex

Meet the Coaches scheduled for 5/15/25 from 4-8PM at Dave’s Hot Chicken
Golf Tournament — 7/7 at Empire Ranch
Thursday Night Lights — 8/7 at Livermore Field

Blue and White Game — 8/8 at Livermore Field

Board discussed Teen Hire process and progress
Board approved purchase of Teen Hire t-shirts (45 teens, $500 total)

Board discussed volunteer sign-up platform; requesting a demo at the next
board meeting

Lauren Bean and Kelly Dudley approved as Parent Volunteer Coordinator
Assistants

N/A

Meeting Adjourned

Parking Lot Items — Discuss during next meeting:

Volunteer Local Demo | Sanela

Photo Montage
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