F.Y.F.C. - General Board Meeting

Meeting Minutes
August 3, 2011

Attendees: Mike Dunn, Mike Gaide, Rich Francis, Steve Bidondo, Karryann Pallitto, Jim Wakeland, Sandy
Wakeland, Gregory Briscoe., Tiffany Frazier, Greg Martinelli, China Martinelli, Chris Diehl, Katy Prisco, Heidi
Nolen, Jadelyn Alvarez, Brei Davis-Smith, Viera Weldy, Joby Jorge

Called to order: 6:18 p.m.

SECRETARY

e Viera made a motion to approve July general minutes. Sandy Wakeland seconded the motion.
General minutes were approved.

¢ Viera made a motion to approve executive minutes. Mike Gaide seconded the motion. Executive
minutes were approved.

PRESIDENT & TREASURER

e Submitted budget was confirmed with department managers.

FOOTBALL

¢ Some mighty mite players have dropped

o There will be 9 more cuts at the JPW level, 4 cuts were made last week

e August 20th game times have changed - new times have been posted online

o Book certification is next Tuesday

e Car wash is this weekend - purchased hoses and nozzles instead of renting pressure washers. We will
have water jugs, pop-up tents for shade. We will look into use of a generator for music.

CHEER

e Practices are four nights per week

EVENTS

o Everything has been confirmed for Friday Night Lights

CONCESSIONS

Received storage container

Purchased meat slicer

Getting ready for spaghetti dinner for opening night

No open toed shoes when working in concessions - will post in newsletter
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WEBSITE

e Spaghetti dinner update - 63 tickets have been sold
e Bulldog store - will follow up with Joby re July 27th cut-off date
e Tryout results - will post full name on website

FIELD OPERATIONS

e Shed for mats should be up mid next week

BULLDOG STORE

e Fan Shirts - Parents will have 48 hours to order player shirts online

Meeting adjourned @ 7:30 pm
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